
 

Evidence Capacity Pulse Report: March 19, 2025​
Tracking Changes in America's Data and Evaluation Infrastructure 

●​ Key Finding: Recent organizational changes across federal agencies and private sector firms are 

resulting in significant structural shifts in America's evidence infrastructure, affecting both the 

workforce and operational capacity for data collection, analysis, and evaluation activities. 

Initial analysis of information obtained by the Data Foundation suggests several trends to monitor: 

1.​ Workforce transitions: Many staff in the public and private sectors with specialized expertise are 

transitioning to new roles or organizations 

2.​ Changes to ongoing studies and data systems: Multi-year evaluations, statistical collections, and 

data systems are being adjusted or concluded before originally planned completion dates 

3.​ Shifts in information availability: Changes in monitoring, statistical production, and evaluation 

resources may affect what information is publicly available about government programs 

4.​ Data governance evolution: Changes in data governance functions, including Chief Data Officer 

roles, may affect how government information is produced and managed 

5.​ Completion status of contracted work: Some completed evaluations and data analyses, 

including those related to major funding initiatives like the American Rescue Plan, have not been 

released following contract adjustments 

Introduction 

The Data Foundation has worked with a bipartisan cohort of policymakers over the past decade to build 

and strengthen America's evidence infrastructure. Alongside a cohort of professional associations, 

business partners, non-profit organizations, and public sector peers, our non-partisan efforts supported 

implementation of key legislation including the Digital Accountability and Transparency Act (DATA Act), 

Foundations for Evidence-Based Policymaking Act (Evidence Act), GREAT Act, OPEN Government Data 

Act, Financial Data Transparency Act, Census Act, Education Sciences Reform Act (ESRA), Privacy Act, 

Confidential Information Protection and Statistical Efficiency Act (CIPSEA), and many others. Throughout 

this work, we have consistently promoted open data for the American people and businesses, as well as 

evidence-informed decision-making across society. 

Recently, the Data Foundation launched SAFE-Track (Secure Anonymous Federal Evidence, Data and 

Analysis Tracking) to systematically understand changes affecting federal evidence and data activities. 

This report combines information gathered through confidential SAFE-Track submissions, Data 

Foundation research, and engagement with our community. After several weeks of operation, 

concerning patterns are emerging that suggest significant disruptions to America's evidence-building 

capacity in both public and private sectors. 
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Our approach recognizes that a cohesive evidence ecosystem requires multiple interconnected 

components: statistical agencies that produce foundational data, Chief Data Officers who implement 

data governance and strategy, evaluation professionals who assess program effectiveness, and 

researchers who analyze policies and outcomes. Changes to any part of this ecosystem can affect the 

whole system's ability to provide reliable information for decision-making. 

Emerging Findings 

Public Sector Changes 

Over the past month we have observed the following changes to federal data, analysis, statistics, and 

evaluation functions: 

Elimination of Data and Evaluation Units and Functions: 

●​ Complete elimination of evaluation units at USAID and OPM 

●​ Disbandment of the evaluation and data office at the Social Security Administration (SSA), with 

functions reorganized under the CIO 

●​ Department of Education dissolved nearly all data, research, and evaluation units through the 

March 11th reduction in force 

●​ Small Business Administration (SBA) removed its entire evaluation staff 

●​ Removal of evaluators at various Veterans Affairs (VA) bureaus 

Staff and Position Reductions: 

●​ HHS Health Resources and Services Administration (HRSA) eliminated positions managing 

evaluation contracts 

●​ Significant restructuring of adjacent support functions at GSA, including the U.S. Digital Service 

(USDS) and 18F 

●​ Substantial reductions to evaluation activities at the National Science Foundation 

●​ We are aware that the federal statistical agencies — which are the foundation for much of the 

government's data infrastructure — have seen notable reductions in personnel from voluntary 

separations and attrition 

●​ Chief Data Officer offices across multiple agencies have reported staffing reductions, affecting 

their ability to implement data governance functions 

Data Access and Availability: 

●​ Removal of public access to Environmental Protection Agency research and findings 

●​ Removal of Department of Labor databases that helped policymakers and the public understand 

which job training and employment programs work, including the Clearinghouse for Labor 

Evaluation and Research 

●​ Delays in releases of routine statistical products from multiple agencies 
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●​ Interruptions to several data-sharing agreements between statistical agencies 

Contract Reductions and Cancellations: 

●​ Significant contract reductions affecting data and evaluation work at USAID, including shutdown 

of teams evaluating foreign aid effectiveness and humanitarian assistance 

●​ Elimination of 85 percent of the contracts at the Department of Education's Institute of 

Education Sciences (IES), canceling nearly all research studying how to improve America's 

schools, though we understand several are being renegotiated 

●​ Multiple completed evaluations, including those related to the American Rescue Plan, cannot be 

released due to stop work orders, resulting in lost analysis under existing contractual 

arrangements 

●​ Reductions in contracts supporting statistical data collection in multiple agencies 

Potential Planned Future Actions: 

●​ Planned elimination of three-quarters of the staff studying solutions to homelessness and 

affordable housing at the Department of Housing and Urban Development’s (HUD) Policy 

Development & Research office (PD&R) 

●​ Similarly planned reductions reported at HHS Office of the Assistant Secretary for Planning and 

Evaluation (ASPE) 

●​ Recently reported plans to reduce Environmental Protection Agency’s (EPA) Office of Research 

and Development (ORD) staff by approximately 75% 

●​ Reductions to personnel in chief data offices are occurring but we are not yet able to provide a 

systematic analysis 

●​ Ongoing redesigns of federal privacy offices, including substantial reorganizations in the 

Department of Homeland Security 

●​ Planned reductions in force in the U.S. Census Bureau, with new offerings of voluntary 

separations 

●​ Potential restructuring of the Federal Statistical System, including significant changes to several 

principal statistical agencies 

Private Sector Adjustments 

Changes in federal activities have coincided with shifts in the private sector that are affecting capacity in 

the field that may substantially affect independent evaluation, data, statistical, and research capacity in 

coming years. Reports from private sector firms indicate: 

●​ More than 2,000 layoffs and incentivized voluntary separations in key data and evaluation firms 

in March 2025 

●​ Several analysis and evaluation firms are closing down, while others are planning up to 50% 

workforce reductions 

●​ Canceled contracts and suspended projects affecting the broader evidence ecosystem 
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○​ Of particular concern, several evaluation contracts have been terminated as they 

approached completion. This means substantial taxpayer investments in data collection 

and analysis may not result in findings being shared with the American public or 

government decision-makers — similar to halting clinical trials of new medicines before 

learning if the treatment worked. 

●​ Public disclosures or filings of workforce reductions from members of the broad data and 

evidence community, including within our Data Coalition. Specifically these public 

announcements include Abt, AIR, Encompass, Mathematica, MDRC, NORC, RTI International, 

Summit, Urban Institute, WestEd, Westat, and others, with additional announcements expected 

in coming weeks. 

While this information is quickly known through professional networks, it may not be reflected in 

national economic indicators for weeks or months due to lags in individual circumstances and decisions 

about applying for unemployment insurance and other services or benefits. 

Workforce Considerations 

These changes affect professionals working in communities across America. The individuals include: 

●​ Statisticians, data scientists, and analysts who design data collections, then transform raw 

information into usable information 

●​ Data infrastructure specialists who maintain critical data systems 

●​ Chief Data Officers and their teams who implement data governance and data strategy 

●​ Statistical agency staff who produce official government statistics 

●​ Program evaluators who design studies to determine what government programs work 

●​ Research methodologists who ensure findings are reliable and valid 

●​ Implementation specialists who help translate evidence into practice 

Unlike basic scientific research funded by National Science Foundation and National Institutes of Health 

(which also include statistical and evaluation functions), these professionals focus specifically on applied 

data analysis, statistics, research, and evaluation that directly supports public sector operations, policy 

implementation, and service delivery to the American people. They work in communities throughout the 

country to provide data-driven support for public sector goals and services for the American people. 

Prior to recent changes, federal evidence and data officials reported their work focused on key areas 

such as: 

●​ Statistical production of key economic and social indicators 

●​ Implementation of data governance frameworks across agencies 

●​ Data collection related to educational outcomes and recovery strategies 

●​ Analysis of emergency response systems 

●​ Research on mental health services and veteran suicide prevention 

●​ Tracking job training participant outcomes 

●​ Assessment of senior service program effectiveness 
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These areas will likely continue to be important for government operations, but how they are addressed, 

who conducts the work, and the methodological approaches may shift under current administrative 

priorities. The fundamental need for data, statistics, and evidence to support government functions 

remains, even as the organizational structures and processes evolve. 

Methodology Note 

The Data Foundation has received numerous reports of potential impacts to the federal evidence 

ecosystem. We are carefully working to validate claims to ensure reported impacts are reliable and valid 

before inclusion in this report. 

In our analysis, we distinguish between different types of changes. For example, temporary removal of a 

data asset from a website to comply with data integrity or quality directives does not rise to the same 

level as long-term reductions in capacity to produce and maintain data and evaluation activities. For this 

reason, we are excluding temporary data access restrictions from our analysis. 

Addressing Misinformation 

We have observed a significant amount of misinformation circulating in press reports, from various 

advocacy groups, and on social media regarding data access and evaluation capabilities. The Data 

Foundation is committed to verifying claims before including them in our analyses. Examples of 

misinformation we have identified include: 

●​ Claims that licenses for National Center for Education Statistics (NCES) data have been revoked, 

when in fact these licenses remain active 

●​ Reports that access to the Pathways to Work database for evaluation has been terminated, 

which is not accurate 

●​ Various other assertions about data system shutdowns that have proven to be premature or 

incorrect upon investigation 

We will continue to validate reports that distinguish between announced plans, implemented changes, 

and misreported information. 

We are also aware of philanthropic and private sector data "rescue" efforts aimed at building new 

repositories of federal data, but the impacts of these efforts are not included in this report. Our focus 

remains on systematic changes to the federal evidence infrastructure and its downstream effects. 

Data Access and Responsible Use 

The Data Foundation continues to monitor data access reports for sensitive data systems closely. We are 

actively collaborating with appropriate executive branch officials and congressional offices to promote 

ethical, responsible, and legal data access and use. Even during periods of transition, maintaining secure 
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access to critical data assets while safeguarding privacy and confidentiality remains essential for 

government operations, evidence-based policymaking, and public trust. 

Next Steps 

We acknowledge the administration has publicly committed to implementing a President's Management 

Agenda and made commitments related to both government efficiency and effectiveness. Current 

changes appear to be reshaping the landscape of federal evidence-building infrastructure. 

During this transition period, the Data Foundation will continue to: 

1.​ Track how data collection, analysis, evaluation, and research functions evolve within federal 

agencies 

2.​ Monitor how evidence-informed decision-making continues during this period of organizational 

change 

3.​ Document shifts in statistical production, policy research, and performance measurement 

approaches 

4.​ Identify emerging approaches to evidence-building that may develop as agencies reorganize 

Our goal is not to presuppose outcomes but to document changes objectively and provide a factual basis 

for understanding shifts in America's evidence infrastructure. As the administration implements its vision 

for government operations, the Data Foundation will continue to assess the impact on data quality, 

accessibility, and utility for decision-making. 

The Data Foundation recognizes that we are not alone in monitoring these changes. We are committed 

to sharing resources, methodologies, and findings with other partners across the community who are 

also tracking developments in federal evidence infrastructure. This collaborative approach will help 

ensure the most comprehensive understanding of the evolving landscape. 

The Data Foundation will continue to monitor and assess the changing federal data landscape, with 

particular attention to emergent challenges faced at the National Center for Education Statistics (NCES) 

and other statistical agencies. We will document developments across the Federal Statistical System as 

they occur, including changes to data access protocols, privacy protections, and confidentiality 

safeguards. Our aim is to provide timely insights on shifts in America's data infrastructure while 

promoting appropriate protections for sensitive information. 

The Data Foundation will continue monitoring these developments and providing updates as more 

information becomes available. Our next Evidence Capacity Pulse Report is scheduled for release in 

mid-April 2025. Organizations and individuals experiencing impacts are encouraged to share their 

experiences through our anonymous, encrypted SAFE-Track platform to contribute to this ongoing 

analysis. Individuals may also contribute stories about the value of data using mydatastory.org. 
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Additional Resources 

For more context on federal evidence and data infrastructure, please consult these recent Data 

Foundation reports: 

●​ Measuring Progress: 2024 Survey of Federal Evaluation Officials 

●​ Five Years of Progress and the Road Ahead: Insights from the 2024 Survey of Federal Chief Data 

Officers 

●​ SAFE-Track Portal​
 

This document reflects preliminary findings based on information shared through SAFE-Track as of March 

12, 2025. All submissions are protected with enterprise-grade encryption and anonymity safeguards. 

Information is supplemented with materials provided directly to Data Foundation staff. 

About the Data Foundation 

The Data Foundation is a Washington, DC-based, non-profit, non-partisan organization. It is a trusted 

authority on the use of open, accessible data to fuel a more efficient, effective, and accountable 

government; spark innovation; and provide insights to the country's most pressing challenges. It 

conducts research, facilitates collaborative thought leadership, and promotes advocacy programs that 

advance practical policies for the creation and use of accessible, trustworthy data and evidence. The 

Data Foundation is recognized by Candid Guidestar with the Platinum Seal of Transparency and by 

Charity Navigator as a 4-Star non-profit. To learn more, visit www.datafoundation.org. (LEI: 

254900I43CTC59RFW495) 
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